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Abstract: 
Management is basically manage - men, that is managing men to do the work effectively and 
efficiently which are directed towards the organizational goals for the success of the organisation. 
Optimum utilization of all the resources including human resource is a must for any organisation to 
achieve success and management is a requisite activity for optimum utilization. Management is both 
an art and science, thus social science which deals with many principles and theories propagated by 
various management thinkers like Henry Fayol, Peter Drucker, etc from the west which were 
developed in the last century only. But when we dig into our past, fishing for some new perspectives, 
the Indian mythological stories gives many instances where it can be proved that the success of those 
events would not have been possible without the various principles and teachings of management. 
Be it Ravana’s SWOT analysis by Lord Rama in Ramayana or Abhimanyu’s strategic planning to 
clear the various layers of the chakravyuh in Mahabharata. This paper attempts to explore the 




The organization and coordination of the activities of a business in order to achieve the pre defined 
goals of an organisation is called management. It is a dynamic and a continuous process. But 
globalization has made the process of management including people’s management a challenging 
task. Industrialisation, which started in the western countries, brought with it many gifts and 
problems. Problems such as increased size of activities, getting work done at a large scale, keeping 
up with the competition, upgrading itself with the latest technologies, taking important decisions 
regarding the betterment of the organisation etc. As a solution to those problems many management 
lessons, theories and principles were propagated by various management thinkers hailing from the 
west. Lot of developments took place in the studies at a fast pace. But all those happenings were not 
more than 10 centuries ago. We know that Management deals with group activity and any group 
activity requires management. Hanuman’s vanar sena, who build the bridge of rocks or Ramsetu 
from India to Lanka is a fine example of a well managed group activity. For that matter if we talk 
about the various forts built in the history or the famous incredible Taj Mahal which even today is 
one of a kind would not have been possible without planning, organizing, staffing, controlling and 
directing i.e the functions of management. The wars which took place in those days showed the use 
of strategic planning and organisation structure to a great extent. The famous chakravyuh in 
Mahabharata, which Arjun’s son Abhimanyu attempted and also cleared 6 stages of it is one such 
example. It was way back when Henry Fayol or F.W Taylor was not even born let alone the 
principles of management laid down by them. Thus, we can say that even in those days also 
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management principles were used and very much existent. But it was just in the seed form needed to 
be interpreted and decoded. 
This paper discusses the base form of management available in Indian mythology. Mythology is a 
collection of stories, rituals and symbols that a culture indulges in. It is considered to be ancient 
wisdom contemplating mainly about the life, its purpose and how it is meant to be lived through 
stories, rituals and symbols from which lessons can be derived and interpreted. It refers various 
mythological works like the Ramayana, Mahabharata, Bhagvad Geeta, various references from the 
Vedas etc. 
Objectives of the study:  
The main objective will be to study the existence of management principles and functions in the 
Hindu mythology. It will also help in finding out the similarities between the practices followed in 
the myths and modern management. It will help in steering a new framework for businesses which 
help achieving greater success. 
Methodology: 
The research is qualitative based purely on the extensive use of secondary data collected from 
various Indian Mythological books, Management books, Journals and the internet. 
 
Analysis: 
There are many traditions that we follow in India today as businessmen in India which has deeper 
meaning and can be interpreted as practices of modern management. In Indian business houses 
goddess Laxmi is worshipped. Goddess Laxmi, a female. As goddess Laxmi who is a female is 
worshipped and believed that it will give good monetary returns, similarly if we respect women in 
workplace, the working environment will be much favourable for the women which will result in 
increased efficiency of the employee and in turn will yield good returns to the enterprise. 
Lord Ganesha’s stories are pretty famous. He lost his head, got punishment from his father but still 
followed his responsibility. Sense of responsibility regarding one’s work in the organisation is 
important for the organisation to run smoothly. Ganesha’s big ears, also known by the name 
‘Lambakarna’ always helped him to listen clearly. The gigantic ears also symbolize that the more 
you listen the better you understand the situation. This helps in analyzing a situation better and 
decision making as well. To seek a good solution, listening paves a path to a manager. 
Before the start of the war in Mahabharata Arjun was sad that he would have to fight against his 
own. During that time Bhagwat Geeta was recited to him to feed him with all he management tactics 
so that he could take wise decisions which makes it pretty much prevalent that the concept of 
management existed during those times too.  During the curtain raiser, Duryodhan chose  Lord 
Krishna’s army but Arjuna chose Lord Krishna’s wisdom which pretty much asserts ‘Optimum 
utilization of resources’. 
Legend has it that Kalia the snake lived in a lake outside Mathura. The snake was so venomous that 
it poisoned the whole lake. When Krishna subdues the snake and asks him why he is afraid to move, 
Kalia says that he is afraid of being eaten up by Garuda the eagle, who is hovering outside. So, 
Krishna assures Kalia safe passage and all’s well again. Devdutt Pattanaik, author of the Business 
Sutra narrated this story and interpreted it as a case for change management. Kalia does not move 
because he is afraid to leave the familiarity of his comfort zone, and ends up poisoning the whole 
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lake. So, it’s important he moves. Moral of the story – Change might be tough and scary, but if one 
does not, he or she will take everybody down with him or her. 
 Division of work is one of the 14 principles of management synthesized by Henry Fayol. According 
to him work should be divided among individuals and groups to ensure that effort and attention are 
focused on special portions of the task . 
 According to Vedas, the society was divided into four major classes  or Varnas according to the 
nature of work, field of specialization, and ability;  
1) Brahmins: The wise and intellectual people and the symbol of learning and preaching. The King 
used to take advice from them.  
2) Kshatriya: These were the administrator whose duty was to collect revenues, managing fund, 
providing different facilities and donating the poor and most importantly providing security to any 
class of the society.  
3) Vaishya: The businessmen who undertake any trading activity to earn profits. They used to give a 
part of their income to the king.  
4) Shudra: This was the servant class and their occupation was to serve the other classes of the 
society. 
Planning, Strategies and SWOT analysis is an integral part of the modern management in any 
organisation regardless of the size and the type of business activity. In Vidur Niti Udyog Parva of the 
epic Mahabharata, it is explained that any activity should begin with a clear understanding of the 
motive behind it. Not only objective, but also what the expected outcome would be and how it will 
contribute to our development should be Pre decided thus in short if decoded,  ‘planning’. It was also 
mentioned that if the outcome of the activity is considerably high then it should be carried out at the 
earliest and this was in context to the Army and the strategic planning. Bhisma also addresses the 
Kuravas asking them to assess the strength and weaknesses of their army and only if they were 
convinced enough, then declare the war. Another instance to be mentioned here would be of Rama 
who instructed Laxman to assesses the strengths and weaknesses of the enemy (Ravana) before 
declaring the war and not to undermine the enemy. He was also asked to be aware of the possible 
threats possessed by the enemy which could work against them.  
Seven strategic options in the form of policies were also used by Indian kings & Kshatriyas:  
Sama- emphasize on convincing others,  
Dama- involves paying money,  
Bhed- policy of divide and rule,  
Dand- to punish in an appropriate way,  
Maya- artifice or a kind of mirage,  
Upeksha- to ignore people knowingly,  
Indrajala- foul play or tricks.  
These strategies were suggested by Kautilya (Chanakaya) to Chandragupta Maurya to tackle and 
deal with others. 
In Shanti Parva of Mahabharata, an organization structure and the hierarchy was explained well with 
King to be the supreme power. It also stated the activity of staffing with the King trying to find 
Good, Loyal workers in his kingdom. 
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If we talk about Leadership, Ramayana gives us  two types of leaderships to compare. On one hand, 
King Ravana-  autocratic, unethical and negative leader. On the other hand, Lord Rama- a 
democratic, ethical and positive leader. The qualities of these leaders can be found even in today’s 
world. Positive leaders are inspirational and role models irrespective of time. 
Communication is an important part of management in an organisation. In today’s world there are  
various flow of communication, Upward, Downward , horizontal and vertical. But it is always 
suggested to use simple words which is easy to understand  and gives us a clear direction. In the days 
of Mahabharata also in Vidur Niti it was stated that an intelligent man uses charismatic words which 
are easy to understand and harshness should be avoided. 
Great similarties can be found in the decision making ideas of Peter Drucker and that mentioned in 
Bhagwat Geeta. Decision making according to Peter Drucker is, 
1) Define the problem  
2) Analyze the problem  
3) Develop alternatives  
4) Decide the best alternate.  
5) Action  
And decision making according to ShriMad Bhagwat Geeta is,  
1) Scanning of the environment  
2) Apprehension the problem  
3) Design strategic options and take expert advice where ever necessary  
4) Comparison and choice among the various alternatives by ignoring to one’s anger, greed, 
selfishness, revenge, jealousy and affection.  
5)  Ethical testing of the selected alternative  
6)  Skillful execution of decision  
7)  Treat the outcome as the gift of God  
8) Sharing of outcome with the parties involved.  
  Conclusion: 
Management was present everywhere in those days as well. When we look back we can get wealth 
of knowledge from our mythological stories. There are many similarities between management and 
mythology. Whether it was the principles of management or the functions of management , Tulsidas 
and Valmiki had already explained many aspects in the Mahabharata and the Ramayana.  
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